
 

COBIT 5 Product Family

Source:  COBIT 5, figure 11
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COBIT 5 Principles

Source:  COBIT 5, figure 2
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COBIT 5 Goals Cascade Overview

Source:  COBIT 5, figure 4
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Governance and Management in COBIT 5

Source:  COBIT 5, figure 8

Key Roles, Activities and Relationships 

Source:  COBIT 5, figure 9
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COBIT 5 Governance and Management Key Areas

Source:  COBIT 5, figure 15

Governance

Management

Evaluate

Direct Monitor

Plan
(APO)

Build
(BAI)

Run
(DSS)

Monitor
(MEA)

Management Feedback

Business Needs

©  2 0 1 2  I S A C A .  A l l  r I g h t S  r e S e r v e d .  F o r  u S A g e  g u I d e l I n e S ,  S e e  w w w . i s a c a . o r g / c o B i T u s e .



The Seven Phases of the Implementation Life Cycle

Source:  COBIT 5, figure 17 and COBIT 5 Implementation, figure 6
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Summary of the COBIT 5 Process Capability Model

Source:  COBIT 5, figure 19
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COBIT 5 Enterprise Enablers

Source:  COBIT 5, figure 12
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COBIT 5 Enablers:  Generic

 Source:  COBIT 5, figure 13

En
ab

le
r D

im
en

si
on Stakeholders Goals Life Cycle Good Practices

• Internal
 Stakeholders
• External
 Stakeholders

• Practices
• Work Products
 (Inputs/Outputs)

• Intrinsic Quality
• Contextual Quality
 (Relevance,
 Effectiveness)
• Accessibility and
 Security

• Plan
• Design
• Build/Acquire/
 Create/Implement
• Use/Operate
• Evaluate/Monitor
• Update/Dispose

En
ab

le
r P

er
fo

rm
an

ce
M

an
ag

em
en

t Are Stakeholders
Needs Addressed?

Are Enabler
Goals Achieved?

Metrics for Achievement of Goals
(Lag Indicators)

Metrics for Application of Practice
(Lead Indicators)

Is Life Cycle
Managed?

Are Good Practices
Applied?

 

©  2 0 1 2  I S A C A .  A l l  r I g h t S  r e S e r v e d .  F o r  u S A g e  g u I d e l I n e S ,  S e e  w w w . i s a c a . o r g / c o B i T u s e .



Pr
oc

es
se

s 
fo

r M
an

ag
em

en
t o

f E
nt

er
pr

is
e 

IT

Ev
al

ua
te

, D
ire

ct
 a

nd
 M

on
ito

r

Pr
oc

es
se

s 
fo

r G
ov

er
na

nc
e 

of
 E

nt
er

pr
is

e 
IT

Al
ig

n,
 P

la
n 

an
d 

Or
ga

ni
se

M
on

ito
r, 

Ev
al

ua
te

an
d 

As
se

ss

Bu
ild

, A
cq

ui
re

 a
nd

 Im
pl

em
en

t

De
liv

er
, S

er
vi

ce
 a

nd
 S

up
po

rt

ED
M

01
 E

ns
ur

e
Go

ve
rn

an
ce

Fr
am

ew
or

k 
Se

tti
ng

an
d 

M
ai

nt
en

an
ce

AP
O0

1 
M

an
ag

e
th

e 
IT

 M
an

ag
em

en
t

Fr
am

ew
or

k

AP
O0

8 
M

an
ag

e
Re

la
tio

ns
hi

ps

AP
O0

2 
M

an
ag

e
St

ra
te

gy

AP
O0

9 
M

an
ag

e
Se

rv
ic

e
Ag

re
em

en
ts

AP
O0

3 
M

an
ag

e
En

te
rp

ris
e

Ar
ch

ite
ct

ur
e

AP
O1

0 
M

an
ag

e
Su

pp
lie

rs

AP
O0

4 
M

an
ag

e
In

no
va

tio
n

AP
O1

1 
M

an
ag

e
Qu

al
ity

AP
O0

5 
M

an
ag

e
Po

rtf
ol

io

AP
O1

2 
M

an
ag

e
Ri

sk

AP
O0

6 
M

an
ag

e
Bu

dg
et

 a
nd

 C
os

ts
AP

O0
7 

M
an

ag
e

Hu
m

an
 R

es
ou

rc
es

M
EA

01
 M

on
ito

r,
Ev

al
ua

te
 a

nd
 A

ss
es

s
Pe

rfo
rm

an
ce

 a
nd

Co
nf

or
m

an
ce

M
EA

02
 M

on
ito

r,
Ev

al
ua

te
 a

nd
 A

ss
es

s
th

e 
Sy

st
em

 o
f I

nt
er

na
l

Co
nt

ro
l

M
EA

03
 M

on
ito

r,
Ev

al
ua

te
 a

nd
 A

ss
es

s
Co

m
pl

ia
nc

e 
W

ith
Ex

te
rn

al
 R

eq
ui

re
m

en
ts

AP
O1

3 
M

an
ag

e
Se

cu
rit

y

DS
S0

1 
M

an
ag

e
Op

er
at

io
ns

DS
S0

2 
M

an
ag

e
Se

rv
ic

e 
Re

qu
es

ts
an

d 
In

ci
de

nt
s

DS
S0

3 
M

an
ag

e
Pr

ob
le

m
s

DS
S0

4 
M

an
ag

e
Co

nt
in

ui
ty

DS
S0

5 
M

an
ag

e
Se

cu
rit

y
Se

rv
ic

es

DS
S0

6 
M

an
ag

e
Bu

si
ne

ss
Pr

oc
es

s 
Co

nt
ro

ls

BA
I0

1 
M

an
ag

e
Pr

og
ra

m
m

es
 a

nd
Pr

oj
ec

ts

BA
I0

8 
M

an
ag

e
Kn

ow
le

dg
e

BA
I0

2 
M

an
ag

e
Re

qu
ire

m
en

ts
De

fin
iti

on

BA
I0

9 
M

an
ag

e
As

se
ts

BA
I0

3 
M

an
ag

e
So

lu
tio

ns
Id

en
tif

ic
at

io
n

an
d 

Bu
ild

BA
I0

10
 M

an
ag

e
Co

nf
ig

ur
at

io
n

BA
I0

4 
M

an
ag

e
Av

ai
la

bi
lit

y 
an

d 
Ca

pa
ci

ty

BA
I0

5 
M

an
ag

e
Or

ga
ni

sa
tio

na
l

Ch
an

ge
En

ab
le

m
en

t

BA
I0

6 
M

an
ag

e
Ch

an
ge

s

BA
I0

7 
M

an
ag

e
Ch

an
ge

Ac
ce

pt
an

ce
 a

nd
Tr

an
si

tio
ni

ng

ED
M

02
 E

ns
ur

e
Be

ne
fit

s 
De

liv
er

y
ED

M
03

 E
ns

ur
e

Ri
sk

 O
pt

im
is

at
io

n

ED
M

04
 E

ns
ur

e
Re

so
ur

ce
Op

tim
is

at
io

n

ED
M

05
 E

ns
ur

e
St

ak
eh

ol
de

r
Tr

an
sp

ar
en

cy

 
CO

BI
T 

5 
Pr

oc
es

s 
Re

fe
re

nc
e 

M
od

el

So
ur

ce
:  

CO
BI

T 
5,

 fi
gu

re
 1

6

 

©  2 0 1 2  I S A C A .  A l l  r I g h t S  r e S e r v e d .  F o r  u S A g e  g u I d e l I n e S ,  S e e  w w w . i s a c a . o r g / c o B i T u s e .


